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SYNOPSIS

A dedicated professional with more than 8 years experience in working on issues related to electricity sector rehabilitation and development in a developing country as Georgia. Extensive work in design, preparation and management of energy sector projects, sector analysis, sector reform & regulation, private sector participation, and empirical knowledge of environmental issues related to energy sector development. Wide range of experience in leading and contributing to the identification, design, preparation, appraisal, supervision and evaluation of projects related to the energy sector. 
PROFESSIONAL EXPERIENCE
Sr. ENGINEER
USAID/Georgia, Office of Energy and Environment, 2002 – present

· Activity manager for Advisory Assistance to the Ministry of Energy of Georgia project which is a $3.9 million project and provides support to the Ministry of Energy of Georgia on energy policy option analyses, legislation development, sector reforms, the Ministry’s staff training and development. Responsible for all aspects of the program;
· Acted as part of the Strategic Objective Team with an Agreement Officer as the  Cognizant Technical Officer of Community Development and Energy project, which was a 456,000 USD effort. Assistance was provided to selected communities in rural areas to assess their energy-related needs and design renewable energy, environment, and income-generation projects that address those needs through community mobilization techniques and financial support; 

· Provide specialized professional technical and engineering support to the Energy and Environment office’s energy programs which include Energy Security Initiative project (this is $30 million effort) and Rural Energy and Environmental Development project (this is a 13.5 million activity), specifically as pertains to the evaluation of projects feasibility, the rehabilitation of local hydropower plants, other renewable energy development and the national electricity distribution system. 

· As a part of the strategic team, provide advice, critical analyses and recommendations on highly specialized energy, legislation, policy, electricity market and regulatory issues to the Office of Energy and Environment, the USAID Mission and the United States Embassy in Georgia;
· Monitor and coordinate from USAID/Georgia side implementation of USAID/Washington funded and managed regional programs, which include “Regional Energy and Regulatory Network project” (designed to strengthen partnerships among energy regulators in Eastern Europe to support and formalize energy regulatory authorities’ relationships and assist and support the energy regulatory authorities’ efforts to develop stable, efficient and competitive electricity industries) and “Black Sea Regional Transmission Planning and Modeling project” (designed to support promotion of regional cooperation on transmission planning among Black Sea Region transmission system operators; identification of priority investments in transmission systems and interconnection to improve reliability of the power system in region);
· Perform a variety of research, reporting, and analytical duties in the field of hydro and electrical engineering, energy policy, strategy, legislation, market design and energy sector regulations. Maintain current information on the status and processes in the energy sector of Georgia, conduct research, independent analysis and interpretation;
· Design, review, assess and recommend project proposals in the areas of energy infrastructure, renewable energy, and energy policy and energy regulations;    

· Review and approve (as required) Work Plans. Assume a key role in monitoring and evaluation of contractor(s) and/or grantee(s) activities on a regular basis. Review and analyze quarterly/annual reports and work with the contractor(s) and/or grantee(s) to resolve issues reflected therein;
· For specific activities monitor contractor(s) pre-qualification, construction bidding and contract award process, review contracts and changes.  Recommend methods to improve contractor performance, monitor and approve project disbursements, and supervise timing of project inputs and measurement of project impact and outputs.  

· Solve complex problems, which vary considerably. Conduct constant evaluation among competing priorities and conflicting objectives. 

· Perform sector dialogue and analytical work on energy security, rural energy and renewable energy issues in Georgia.
· Deal with complex issues from multiple disciplines under multiple contracts/grants/cooperative agreements. Manage inputs into stakeholder groups and multiple donors on energy issues.

· Review contractor(s) progress against targets and milestones regularly; take needed action to modify plans when necessary and to maintain actions to accomplish the desired results within the time frame planned when possible;
· Led design team for the design of a new program which aimed to help Georgia to attain energy security. This project considered targeted assistance to the Government, the Parliament, the Regulator, Independent Institutions and Civil Society. As the Design Team Leader for a new assistance project for the Georgian National Energy Regulatory Commission, designed new assistance project;

· As a member of the project proposals assessment team I participated in evaluation of proposals for two energy sector assistance large programs.  

DIRECTOR of the ELECTRIC POWER DEPARTMENT 
Ministry of Energy of Georgia, 2000-2002
Reason for leaving: I had too low salary as all government employees had before the Rose Revolution in Georgia. Therefore I left the Ministry because USAID/Georgia offered much higher salary.

· Monitored technical operation of the state owned electricity generation plants and transmission system of Georgia. 
· Led and coordinated technical staff of my department for elaboration of rehabilitation programs and strategies for the future development of the state owned large hydro power plants, thermal power plants and electricity transmission system.
· Led and coordinated efforts of different state owned institutions for the development of strategies, policies and legislative documents to support foreign investments in power generation, renewable energy, energy efficiency and electricity transmission development in Georgia. Drafted renewable energy and energy efficiency law, and amendments to electricity and licensing laws; 

· Led and developed short, medium and long term programs for rehabilitation and development of the electricity sector of Georgia.
· Monitored and coordinated implementation of electricity sector infrastructure rehabilitation projects financed under the state budget. 
· Led planning, monitoring and coordination activities related to preparation of the Georgian electricity sector (including hydro & thermal power plants, transmission network) for Winter Seasons;
· Reviewed and analyzed proposals/requests of investors for obtaining siting/placement licenses. Provided recommendations to the Minister on issuing siting/placement licenses for proposed energy projects. Energy projects included hydro & thermal power plants, electricity transmission lines and gas transmission pipelines.

· Led and coordinated elaboration of the normative acts necessary for operation and maintenance of hydro & thermal power plants, electricity transmission and distribution systems. 
DEPUTY DIRECTOR 
JSC Rioni Hydro Power Plant, 1999 – 2000
Reason for leaving: I was promoted to the position of the Director of Electric Power Department at the Ministry of Energy.
· Managed and coordinated technical staff of the company and contractors.
· Led, coordinated and monitored planning and implementation of rehabilitation works.     

CONSTRUCTION SUPERVISOR at JSC “RIONI” HYDRO POWER PLANT 
Coyne et Bellyier–Intl Project Management, EBRD Power Rehabilitation Project, 1996-1997
Reason for leaving: Went to do a Master’s Degree at the University of Wales, College, Newport; the United Kingdom. 

· Monitored and coordinated RIONI Hydro Power Plant rehabilitation project implemented under the EBRD credit;
· Manage agreements between “SakenergoGeneration” and “LMZ”, “SakenergoGeneration” and “CEGELEC” for purchase and installation of hydro turbines and excitation systems for the JSC RIONI hydro power plant” (hydro power station); 
EDUCATION
· 1997 – 1999 - Master of Science in Electrical Technology Management; University of Wales, College, Newport (the United Kingdom). Major area of concentration: Complex issues of management which occur in all types of organizations. 

· 1990 – 1996 – Bachelor of Science in Hydro & Electrical Power Engineering; Muskhelishvili Technical University, Kutaisi (Georgia). Major area of concentration: Complex issues related to the design, operation and maintenance of hydro power plants.
TRAININGS, WORKSHOPS, FORUMS
· 2006 - World Forum on Energy Regulations., Washington, USA; 
· 2006 – Executive Workshop on Electricity Markets for the 21st Century: Design Efficient and Effective Markets. , Washington, USA; 
· 2005 and 2002 – USAID Environmental Procedures, Environmental Review, Screening, Mitigation and Monitoring training course (conducted environmental assessment on several infrastructure projects)., Tbilisi, Georgia; 
· 2005 – Financial Management training course., Tbilisi, Georgia; 
· 2005 – Development Credit Authority Workshop., Tbilisi, Georgia;
· 2005 – Energy Regulations and Investment Conference., Budapest, Hungary;
· 2004 – USAID Infrastructure Course: Policies and Regulations for Electricity, Water & Sanitation, Telecom., Washington, USA; 

· 2003 – Completed and fulfilled the requirements prescribed by USAID to be a Certified Cognizant technical Officer (CTO)., Budapest, Hungary;
· 2002 – Study tour on Electricity Markets Design and Operation, and Electricity Regulation., USA;
· 2001 – Study tour on Electricity Markets., Poland and Latvia.      
